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The results of the Internaticnals held sinece the war must
surely indicate that the countries that produce the top-notchers
in the soaring world are those countries that have vigorous gliding
movezents, whether ereated by state subsidy or persemal initiative.
They are also the ecuntries that hold esnnual National Champilonships
where the craft of the elder and the enthusiasm of the younger pilots
can be matched under eqgual conditions.

Which remarks will probably produce from most members a
reaction of "So what, of what interest are Nationals te me - and
as for Internationals - Welll", But few people realise that in
& country whaere there 1s no state subsidy for pliding, a win or a
place in International Competitions haz a very considerabls effect
on the cost of their own personal gliding., It is interesting to
speculate what the inereased cost of the various gliders built in
thiz country would be if the only market for them were the varinous
clubs detted around the United Kingdom.

Two points arise:-

First, of immediate importance, grantad thet there should be
Nationals in 1955, can we and do we want to hold them at Lasham®
The one deminating facter in cur ability to hold Nationals is finance.
At the prassent state in the development of the Glub it is egssential
that we incur no pogsibility of a finaneial loss, if for no other
reason than it would be unbusinesslike te risk tﬂa debenture holders!
money, ond tuerefore unless we ecan reseive & guarantae pgeinst such
loss, we would be only prudent in declining te hold them,

Whather we want to, iz an argument that is being thrashed
around a let at present. It i1s abount time that paople stopped sitting
back and relying on Derhy and Lancs. to Tun them. Wae zre now one -
of the largest e¢lubs in the country and as sveh it is our responsibility
Lo offer to hold the Nationals, although for choice it would b2 batter
to walt anothar yesar or so. %hc results of the questicommalra sent
te all mambers shows that, of those people who returned them, almost
without exception, they are in favour of the Netionals being held
at Lasham and the majority are willing to lend a hapd.

Thz second point,ef far greater importance in the long run, -
“Is it net about time that we as a cluk, or the B.0.A. 25 the con-
trolling body in this country, set aside scme mcney or started a
fund to subsidise the flying and training of potential entrants
for Internationals? All tho vilots who have. represanted this
country sinece the war have boen eithor Bro-war glider eor power
pilots and with the pressnt cost of gliding very few people, 1if any,
can afford the expense of attiining the negessary standard. With
tne source which 1s bound in time to dry up, 1s it not time we did
something?

B e R RE R RS E RS F R R R R R R R R EEEE

The Futura of Auto-Toving,

Ask any obsorvant menber of the elub what ares the advantagss
of auto-towing versus winehing and he wiil say: "Fower people
raquired, aasisr to start cparations, cheap towing wire, greater
Aeight and smoother launch, fast turn round” and so en, ALl this
is obviocus, but he will scmatimes eddr "No speclial machinery required;
Any old powerful car will de.n? This, we sugpest, is not sc, when
the rate of oporstion gats as high mg it is at Lasham, and tﬂe Tual,
bills run itto hundreds of pounds annually,

This year, fuel will have cost us about£750 at the subsidised
rate. A high proportion of this is .auto-towing petrol, say about
£400 or £450. If one could effect & large saving in auto-towing
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fuel, it would obwvicusly have an appreciable effect on the clubfs

fipences. Using diesel fuel at 1/1d. per gallon the auto-towing k

bill would be roughly halved if the same amount of fusl ware used. \“\\

In theory, a diesel would be more zconomical than a petrol engine
of the same power, but in practice one would use a more powerful
dlesel for reassons discusscd below, and the guantity of Tuel

might not grectly alter. Anyway, it locks as if a saving of

about £200 p.a. or so could be msde. These figures ero all

vary rough indeed but it is certainly apparent that ws cen hardly
afford pot to use z diecsel. Indead, thinking in terms of a2 life
of, say 10 years, we could afford to spend £1,000 on & sensible
tov-car and still effect a saving of £100 p.a, Big diesols are
highly reliable, and one shovld alse savs considerably on maintenance
if tha rest of the vehiels 15 equally well enginosred. - Whilst this
sort of consideration fundamentally affects tha finances of an
outfit like Lasham, running at, say 16,000 launches a yaar, it also
23plies to smaller eclubs. Tho moere tﬁnught of the total annual
frustration in British Gliding due %o ignorant, unreliable, un-
ceoncical ground equipment is guits overwhelming, It cannot

be sald too loudly or too often thet it would pay hands down in
savings of running costs (i.e. fusl and maintenance) and reduction
of frustration, if gliding clubs thought in torms of winches and
tow-carswhich worc really dasigned for the job, aven at a cost of
£1,000 or £1,500 per unit. In goneral, gliding elubs (and the
K.ﬁ.T.} seenl romarkably complacent zbout the present stats of
affairs.

Howover, to pget back to the Lasham reguiranents, it would pay
to use a really big diescl, 100 or ev.n 120 H.p. Thare are twe
reagons for this: the maximum aconcny is obtained when running
at considarably less than‘the maximum powar of a given engine,
and the reliabllity will alsc incresse under sush copditions,
Hunndng & big digsel st 0-708 of nadicun oufput would be-a
revelation in thesc turms, Tow-car clutehes suffor vory hardly,

50 1t scoms loc.ical to elinminate this coopanant, Idzally, =
hydraulic tergue converter would bs the Enswar, but sueh z deviea
for 120 H.P. is not casily obiained in-this country, Hzneos one
ge¢ts back to a fluid fly-whoel and some sort of Eaar-hox. One
probably only nceds tuo goars (fer windy and ecalm cenditions), so
one possible simple solution would bes Engine - fluld flywheel,
2=spoed truek roar axic. If the engine ware really powerful,

gear changing during the launch would not be required, This
arrangimont would not give a revirsas gear which @dght be & frustration
under scme circumstances, but one might argue that once drivers got
used to it, they would not get into thosa circumstancss. Howevar,
2n alternative would be to have & special goar box, with two forward
gears and one roverse gear, designad to operate indefinitely in
cither forwerd gear. The rost of the vehicle cbvicusly has to be
vory s0lidly builts Ford ex-staeff-car chassis =nd half-shafts just
don't survive with a hcavier sngine, the components have to be about
a8 sStrong zs a really big truck. On the other hand, there must be
Mo excoss woight te reduce the initial acceleration end inersasa the
tyrz woar, Onc ready-made deviee which springs to mind is the
tractor part of, say, a Commser semi-trailor combinstion fittod
spacially with a fiuid flywhoel and speeial goar box, but there

are obvicus objections. Nonetheless, it would be &n impressive
sight at 5% m.p.,h. on the main TUNWay. Such & vehicle would
Probably’ run for about b years betwesn metor ovsrhauls, and would
require relatively little maintcnance in the moantina,

The need for a now reliabls tow-car is urgent; Ferds (ex W,D)
Euzzle petrol and weren't designed to execcod pzak r.p.m. continuously
in an indirect gear. Hence the ine, half-shafts and chassis fall
to bits. These ideas are obvious Yy ail rather vague and preliminary;
they are merely intended to stimulate thought and perhaps to en-
eouragc scme keon M.T. type to producs a long term plan - and
preferably a real tow-car in tho and,
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